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AI – definition
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ThinkSense Act

Learn
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Two essential categories of human task

‘Thinking’ ‘Doing’

▪ Knowledge retrieval

▪ Pattern recognition

▪ Diagnosis

▪ Anomaly detection

▪ Associations and 
correlations

▪ Discovery

▪ Narrative generation

▪ Data transcription

▪ Template completion

▪ Compliance

▪ Q&A

▪ Administration

▪ Production

▪ Onboarding
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How do we disrupt both ‘thinking’ and ‘doing’?

‘Thinking’ ‘Doing’

▪ Knowledge retrieval

▪ Pattern recognition

▪ Diagnosis

▪ Anomaly detection

▪ Associations and 
correlations

▪ Discovery

▪ Narrative generation

▪ Data transcription

▪ Template completion

▪ Compliance

▪ Q&A

▪ Administration

▪ Production

▪ Onboarding

Transforming our Operating Model
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‘Augment’ 
with AI

‘Automate’ 
with RPA
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AI can be implemented 
with different levels 
of automation
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Assisted

1
Augmented

2
Autonomous
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The economic impact of AI
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Impact across all sectors

Healthcare, Automotive, and 
FS exhibit huge potential for 
high touch, high frequency, 
and high value products & 
services enabled by AI

Source: PwC Analysis
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What’s holding back AI in business?
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AI doesn’t always go to plan
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What does this mean for jobs?
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AI will displace some jobs, but it will also create 
additional jobs

AI/robots become 

more cost-

effective than 

humans

Displacement 

effect: humans lose 

jobs to AI/robots

Income effect: 

Lower prices 

increases real 

income

Firms hire more 

workers to 

produce +ve

output

AI/robots save 

firms money, so 

firms lower prices 

How AI/robots could displace but also create jobs via the displacement and income effects
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Education 2.0 in China



Newsflash
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The Workforce of the Future
6 key messages for leaders

1.Act now

2.No regrets and bets

3.Make a bigger leap

4.Own the automation debate

5.People not jobs

6.Build a clear narrative
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The 10 skills you need to thrive in the Fourth Industrial 
Revolution

via WEF



PwC

So what should we tell our children?

“..to stay ahead, you need to focus on your 
ability to continuously adapt… For 
students, it’s not just about acquiring 
knowledge, but about how to learn. For the 
rest of us, we should remember that 
intellectual complacency is not our 
friend and that learning – not just new 
things but new ways of thinking – is a life-
long endeavour.”

Blair Sheppard
Global Leader, Strategy and 

Leadership Development, PwC
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