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Why did we do this?

What do we aim to achieve?

How will we achieve it?

What will we do next?

A Few Questions



Why did we do this?

Secure Alignment

Single Vision

Clear Focus

Raise Profile 

Attract Investment

Stimulate Delivery



Our Strategic Approach



Building on Strengths



Addressing our Challenges



Taking our Opportunity 



Our Vision 

’We will build on our core 
strengths and capacity for 
innovation to create a 
truly global and 
competitive City Region 
at the heart of the 
Northern Powerhouse’



Our Mission 

1. To start, attract and develop more 
businesses

2. To nurture and grow our talent base

3. To enhance and protect our distinctive 
quality of place

4. To create more sustainable employment 
and high value jobs



How will we do this?



Our Strategic Approach

Productivity
Building on our sector strengths

Growing successful businesses

People
Attracting, nurturing and retaining talent

Employer led skills interventions

Place
Improving our physical & digital connectivity

Enhancing and protecting our quality of place

Upgrade and rebalance housing 



Productivity

Building on our Sector Strengths

• Ambition is for each of Liverpool 

City Region’s distinct sectors to 

become a beacon of excellence, 

productivity and accelerated growth

• Investment in facilities, 

infrastructure, networks, people 

and innovation creating more and 

higher skilled jobs and more growth 

businesses throughout our economy

• Advanced Manufacturing
• Digital and Creative  
• Financial and Professional
• Health and Life Sciences
• Low Carbon Energy
• Maritime and Logistics
• Visitor Economy
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Productivity

Advanced Manufacturing

• To become a global hotspot for 

digital manufacturing with the 

smartest networks, talent 

technology and investment in 

automotive, FMCG, chemicals and 

rail manufacture



Productivity

Digital and Creative

• To be a world leader in the 

application of high performance and 

cognitive computing and sensor 

technology to revolutionise 

productivity across all sectors and to 

be the best place in the UK to start, 

grow and scale up a digital or 

creative business



Productivity

Financial & Professional Services

• To be a European Centre of 

Excellence for Financial and 

Professional Services with 

international strengths in private 

clients, maritime and business 

services  - attracting new 

investment whilst actively 

supporting the development and 

growth needs and opportunities of 

local business



Productivity

Health & Life Sciences

• To be home to world leading 

centres of excellence for precision 

medicine, infectious disease, 

children’s health, healthy and 

independent living and eHealth –

attracting research funding, talent, 

investment and business to 

commercialise this excellence



Productivity

Low Carbon Energy

• To be the largest marine energy 

hub in Europe, generating local, 

competitive and resilient 

energy to support the growth 

of our economy



Productivity

Maritime and Logistics

• To be the Global Logistics Hub for 

Northern UK and Ireland and a 

globally significant Maritime 

Knowledge Hub with a thriving 

cluster of industries and services 

involved in international trade



Productivity

Visitor Economy

• To continue to establish 

Liverpool City Region as an 

internationally renowned 

thriving and vibrant destination 

for business and leisure visitors 

with global connectivity, 

enhancing the attractiveness of 

the area as a place to study, live, 

work and invest



Growing Successful Businesses

• Ambition to be An Enterprise 

Capital of Europe – one of the best 

places to start grow and invest in 

business

• Deliver a coherent & sustained 

approach with new interventions 

• Build on the success of 

International Festival for Business 

in 2014 and 2016

• Export Plan
• Finance Hub
• Single Investment Strategy
• Business Leadership 
• Procurement/Tendering
• Commercialisation
• Schools Enterprise

Productivity



People

Improving our skills & talent

• Improve and increase skills 

capitalising on existing talent and 

attracting new talent

• Employer led strategy will be 

developed and adopted by summer 

2017 to maximise devolution 

opportunities based on 

comprehensive review of skills 

provision and business needs and 

opportunities and include 

• Skills Commission
• Clear skills pathway 

partnerships
• Improve diversity and 

productivity
• Innovative scholarships
• Common skills frameworks
• Capital investment in skills







People

Business View of Skills Needs

• Entry Level: 
Basic English & Maths Skills
Business Understanding; attitude

• Technical Level:
High volume of good calibre 
candidates required, especially for 
small businesses 

• Higher Level:
Commercial awareness, retention of 
graduates in the area and clear career 
progression opportunities



Place

Maximise our competitive

advantages 

• Transport – integrated multi 
modal transport system; linking 
Liverpool to HS2; Global port and 
logistics hub for the Northern UK 
and Ireland

• Green Energy – become the 
largest marine energy hub in 
Europe

• Digital - Ultra fast Broadband



Place

Protect and enhance our 
distinctive quality of place

• Adopt a Whole Place approach

• Capitalise on existing spaces

• Identify and maximise new 
spaces

• IFB 2018;2020 …

• Upgrade and rebalance housing

• Quality of Place – Cultural, 
natural assets



What difference will this make? 

• 100,00 additional jobs by 2040

• Falling unemployment

• Population increase to 1.6m by 2040

• Net increase of businesses 

• Increased demand for public services 

• Additional GVA by 2040  

• Increase in the average productivity levels 

• Increased housing demand  

• Substantial increase in exporting business and value of 
exports





Next Steps

• Action Plan

To turn the strategy into 

delivery

• Skills Commission

Evidence based, employer led 

Skills Commission by the 

Combined Authority

• Get Involved

What does your business need 

to grow?


