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The LiverpooL CiTy region’s CuLTuraL and Tourism 

offer is The sTrongesT ouTside of London and has 

been boosTed by LiverpooL’s sTaTus as european 

CapiTaL of CuLTure in 2008 and The signifiCanT pubLiC 

and privaTe seCTor invesTmenT in reCenT years

the visitor economy is now of such importance to the 
local economy that it has been selected by political 
leaders and business leaders as one of the four 
transformational sectors in the Liverpool City region 
that has the potential to make a step change and 
help transform the economy over the next decade1. 

this strategy is the bedrock of an action plan that will 
be developed in close consultation with key local and 
regional partners as well as the Department of Culture, 
media and sport. an action plan that will harness 
the opportunities presented by the unique offering of 
culture, music, heritage and sport to enable the visitor 
economy to grow from its current value of £2.8 billion 
visitor spend per annum by 50% to £4.2 billion by 2020.

it is estimated that by 2020 the visitor spend will 
support 55,000 jobs, a spectacular net increase 
of 14,000 (34%) on the current 41,000 jobs.

this is a sector like no other; one that provides real 
employment opportunities for the people of the City 
region in hotels, shops, restaurants, conference 
venues, visitor attractions, cultural institutions, 
transport and tours and creative industries. 

it is a key driver for broader regeneration.

Liverpool’s phenomenal success as european 
Capital of Culture 2008 was the culmination of a 
decade-long programme of investment in Liverpool 
city centre, coupled with the impressive growth of 
Liverpool John Lennon airport. a decade which 
saw huge improvements in the public realm, 
the brand new shopping and leisure district – 
Liverpool one, the building of a major arena 
and Convention Centre, as well as the stunning 
programme of events during 08 itself. it was a 
decade in which the tourism sector developed 
to become a major source of wealth and jobs. 

and of course all of this helps to improve the 
quality of life for the one and half million people 
who live and work here. it encourages increased 
inward investment, sustains our communities, 
our local facilities and attractions, and makes 
us proud to live in one of the most vibrant 
and culturally alive regions in the uK. 

over the past few years there has been a huge 
improvement in the quality of our destination  
offering - but there’s still potential for further 
development. the vision for the City region’s  
visitor economy in 2020 is the result of  
extensive consultation with all those with 
an interest in the sector and this summary 
document offers a brief overview of just what 
we’re looking to achieve over the next decade.

introDuCtion

14,000
new  
jobs 
by 2020

Key driver for  
regeneration

£4bn  
visitor  
spend  
by 2020

04

1 multi area agreement - september 2009



2 Latest data relates to 2006

in The five years To 2008 

LiverpooL CiTy region 

has made greaT progress... 

but there’s no room for complacency, 
we need to build on this success and 
recognise that there is massive potential 
but still significant challenges ahead. 
Key stakeholders in the public and 
private sectors are determined to achieve 
ambitious targets over the next decade.

a story oF suCCess 06

LiverpooL has

•	 risen from 16th to 6th place in the uK  
for international visitors

•	 risen to 39th place in europe2 for international arrivals

•	 risen to 10th place in the uK for staying visits

•	 risen from 245th to 86th place in the world  
for international conferences - that’s  
higher than new york!

•	 seen a 26% increase in hotel room sales

•	  increased the city centre hotel  
stock by more than a third

•	 Delivered “one of the most successful Capital of 
Culture programmes that we have ever had.” 
José manuel barroso - president of the european Commission

LiverpooL CiTy region has

•	  increased overall visitor spend by 24% 
- it’s now a £2.8 billion business, 
supporting 41,000 jobs

•	 Hosted two highly successful  
open Championships

•	 Developed new high quality hotels  
such as the vincent (southport) and  
the Leverhulme (Wirral) and gained  
our first michelin star (Fraiche)

•	 expanded the range and depth of  
our visitor offer with new attractions  
on the Wirral Waterfront and at  
aintree and much loved public  
art at Crosby, ‘another place’  
and sutton manor, ‘Dream’.
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risen from  
16th to 6th  
place in  
the uK for 
international 
visitors

risen from  
245th to 86th in  
the world for 
international 
conferences

greatly 
improved  
visitor offer 
across the  
City region



50% growTh CreaTing a £4bn 

LiverpooL CiTy region 

visiTor eConomy

our vision to 2020 08

•	  by 2020 the visitor economy will  
grow by 50% and be worth £4.2 billion 

• it will support 55,000 jobs -  
an increase of 14,000 (34%) 

• Liverpool will always be featured in the uK’s top 
5 cities for short breaks and conferences and be 
one of europe’s top 20 favourite cities to visit

•  Liverpool will be world famous for its exceptional 
cultural, music, sporting and heritage offering 
including, of course, its iconic World Heritage 
Waterfront, the beatles and Liverpool Football Club
 

•	 the entire Liverpool City region will be 
renowned for its superb food offering and 
strong tradition of fine local produce, its high 
quality hotels, fantastic shopping, unrivalled 
public transport and unique visitor welcome 

•	 We will create and shape distinctive visitor 
quarters, each with a strong sense of identity, 
individual market appeal and sense of arrival 

•	 southport will build on its reputation as 
england’s Classic resort and as one of the most 
successful national conference destinations 

•	 england’s golf Coast will be internationally 
acknowledged as the finest stretch of 
championship golf in the world and host 
to major golfing events – attracting high 
spending staying visitors to southport and 
the Wirral peninsula as well as the city 

•	 Day visitors will continue to play an important 
part in the visitor economy (with spending 
by day visitors increasing by 80% by 2020) 
with the region’s coastal offering and public 
art trail encouraging thousands of visitors 
to discover the wider City region. 

 

southport- 
england’s 
Classic  
resort

Liverpool- 
world famous 
for culture, 
music, sport 
and heritage 

england’s golf 
Coast - the finest  
stretch of  
Championship  
golf in the world



in deveLoping our visiTor eConomy 

sTraTegy for The LiverpooL CiTy 

region we have TaKen inTo aCCounT 

The wider aims of The norThwesT 

Tourism sTraTegy

our aims 10

highest  
quality 
experience  
for our  
visitors

norThwesT aims

•	 enhanced communication with 
the region’s visitors 

•	 Higher levels of productivity and  
performance from the businesses 
operating in the visitor economy

•	 improved products and higher
quality experiences for visitors

•	  improved levels of skills for  
those working in the sector

•	 an improved infrastructure  
for the visitor economy

•	 For all activity related to tourism and 
the visitor economy to be based on the 
principles of sustainable development

LiverpooL CiTy region’s aims

•	 Deliver the highest quality experience for our visitors 
by investing in our public realm, our transport, 
visitor information and destination welcome

•	 secure public and private investment to improve 
the quality and range of our hotels, restaurants 
and attractions, our conference, exhibition and 
cultural venues and to attract major events

•	   Help businesses in the visitor economy by 
working with them to improve their performance 
and productivity by sharing best practice

•	 promote the visitor economy as an 
aspirational career choice and address any 
skills gaps in the hospitality industry 

•	 Develop the visitor economy in a 
sustainable and responsible way

•	 promote the City region through innovative 
and effective marketing activity, with a 
clear focus on our destination brands, key 
themes and well defined target markets

high performing 
and productive 
businesses

aspirational 
career choice



we wiLL CreaTe and manage 

disTinCTive quarTers, eaCh 

wiTh a sTrong sense of 

idenTiTy, To heLp drive new

and addiTionaL visiTors

sHaping tHe pLaCe 12

stakeholder groups in each of these areas will 
develop action plans that will fast forward the growth 
of their individual visitor economies, benchmarking 
themselves against the great visitor destinations 
of the world. they will stimulate enterprise, 
plug gaps in their visitor offer and embrace high 
standards of visitor welcome and interpretation. 

the net result will be a mosaic of complementary, 
distinctive, interesting places to visit 
managed by those businesses and venues 
that will benefit from increased footfall.

across the City region we will seek to attract further 
private and public investment in our visitor offering. 
this will include investment in budget, boutique and 
4 and 5 star hotels in line with growing demand; 
investment in existing and new visitor attractions 
and facilities that reinforce our strong culture and 
heritage theme; improvements to our conference 
welcome and expansion of exhibition facilities.

businesses will work collaboratively to drive 
up quality standards and customer service, 
business performance and workforce skills.

We will lobby for improvements that make the City 
region more accessible for visitors and easier 
to get around, with projects such as the mersey 
gateway and the master plan for Liverpool John 
Lennon airport (which will see passenger numbers 
grow from 5.5 million to 12.3 million by 2030). 

Continued improvements to the West Coast main 
Line are vitally important milestones on our journey 
to visitor economy success and employment 
growth, as is the further development of the cruise 
terminal as a turnaround facility enabling cruises 
to start and finish in Liverpool. We will promote 
the use of public transport to make our visitor 
economy more environmentally sustainable.  

develop area 
action plans

public and private 
investment in  
the visitor offer

in LiverpooL Key 

areas for foCus  

and invesTmenT are: 

•	 Liverpool 
Waterfront

•	 unesCo World  
Heritage site

•	 Hope street

•	 ropewalks 

•	 Cavern Quarter

•	 baltic Quarter 

•	 Chinatown

beyond The  

CiTy, The  

prioriTies are:

•	 Lord street, 
 southport

•	 sefton coast

•	 Wirral coast

•	 port sunlight 

•	 West Kirby

•	 george street,  
st.Helens

•	 prescot

improve 
access and 
gateways



CULTURE&
HERITAGE

mysTery Tour . maLCoLm Lowry . maThew sTreeT fesTivaL . maThew sTreeT fringe . The mCganns . mendips . meoLs haLL . mersey 

ferries . mersey TunneL Tours . merseyside mariTime museum . miLK and sugar . mr hardman’s phoTographiC sTudio . museum 

of LiverpooL . naTionaL ConservaTion CenTre . NATIONAL MUSEUMS LIVERPOOL  . naTionaL wiLdfLower CenTre . nepTune 

TheaTre . ness boTaniC gardens . norThwesT raCing masTers . norTh wesT road TransporT museum . norTh wesT vinTage raLLy . 

norTon priory . novas ConTemporary urban CenTre . open eye gaLLery . paCifiC road arTs CenTre . pauL mCCarTney . pauL o’grady 

. peneLope by Jorge pardo . penny Lane . phiL redmond . phiLharmoniC haLL . The phiLharmoniC pub . The pier head . pLayhouse 

TheaTre . porT of LiverpooL buiLding . PORT SUNLIGHT VILLAGE  . presCoT museum . prinCes road synagogue . radio CiTy Tower 

. rainhiLL TriaLs . red rum . redwire . ringo sTarr . river mersey . roger mCgough . roman sTandard by TraCey emin . ropewaLKs 

. royaL birKdaLe . royaL CourT TheaTre . royaL LiverpooL goLf CLub . ROYAL LIVERPOOL PHILHARMONIC ORCHESTRA 

. runCorn widnes bridge . sanKey viaduCT . sefTon parK paLm house . sir simon raTTLe . souThporT airshow . souThporT and 

ainsdaLe goLf CLub . souThporT arTs CenTre . souThporT Comedy fesTivaL . souThporT fLower show . souThporT food and drinK 

fesTivaL . souThporT JaZZ fesTivaL . souThporT pier . souThporT TheaTre . spaCeporT . speKe haLL . sT. george’s haLL . sT.heLens rfC 

. sT.heLens Camra beer, Cider and pie fesTivaL . sT.heLens Comedy weeK . sT.heLens musiC fesTivaL . sTanLey doCK . sTanLey parK . 

sTeven gerrard . sudLey house . summer CLassiCs – musiC in The parK . summer pops fesTivaL . super Lamb banana by Taro ChieZo . 

TATE LIVERPOOL  . TerenCe davies . sir Thomas beeCham . Three graCes . Tranmere rovers . Turning The pLaCe over by riChard 

wiLson . u-boaT sTory . UNESCO WORLD HERITAGE SITE . uniTy TheaTre . vasiLy peTrenKo . viCToria gaLLery and museum . 

view Two gaLLery . waLLasey goLf CLub . WALKER ART GALLERY  . waverTree LoCK up . wayfarers arCade . wesT LanCashire 

goLf CLub . wesTern approaChes museum . The whiTe sTar . widnes viKings rfC . wiLLiam brown sTreeT . wiLLiamson arT gaLLery . 

wiLLiamson TunneLs heriTage CenTre . wiLLy russeLL . wirraL CounTry parK . wirraL foLK fesTivaL . wirraL food and drinK fesTivaL 

. wirraL hisToriC vehiCLe raLLy . wirraL inTernaTionaL guiTar fesTivaL . wirraL Tramway and TransporT museum . The wombaTs . 

worLd museum LiverpooL . worLd of gLass . wriTing on The waLL . The yeLLowduCKmarine . you’LL never waLK aLone . The ZuTons

3 beaT reCords . 20 forThLin road . 3345 parr sTreeT . a foundaTion . adeLphi hoTeL . adrian henri . afriCa oyÉ . ainTree raCeCourse 

. aLan bLeasdaLe . aLberT doCK . anfieLd . anoTher pLaCe by anTony gormLey . The aThenaeum . aTKinson arT gaLLery . baLTiC 

quarTer . THE BEATLES . beaTLes sTory . beryL bainbridge . bidsTon hiLL windmiLL . biLL shanKLy . biLLy fury . birKenhead 

parK . birKenhead priory . bLaCKburne house . The bLaCKie . The bLueCoaT . The boo radLeys . boTaniC gardens museum . The 

bridgewaTer CanaL . brimsTage haLL CourTyard . The brindLey . briTish Lawnmower museum . bromborough goLf CLub . brouhaha 

. CaLdersTones parK . CaLdy goLf CLub . Casbah Coffee CLub . CasT . CaTaLysT sCienCe and disCovery CenTre . Cavern CLub . Cavern 

quarTer . Ceri hand gaLLery . Champions League . ChapTer & verse LiTeraTure fesTivaL . China Crisis . ChinaTown . Chinese new 

year fesTivaL . The ChrisTians . ChurChTown . CiLLa bLaCK . The CiTadeL . The CoraL . CornersTone . Cream . CreamfieLds . CroXTeTh 

haLL . The CuLTuraL quarTer . Cunard buiLding . dadafesT . dan dare . daresbury viLLage . diCKie minT . diXie dean . doT arT . 

DREAM BY JAUME PLENSA  . eCho and The bunnymen . ECHO ARENA  . everTon fC . eLvis CosTeLLo . eriC’s . EVERYMAN 

THEATRE  . european CapiTaL of CuLTure . fab 4d . faCT . The farm . fieLd for The briTish isLes by anTony gormLey . fLoraL paviLion 

. for you by TraCey emin . formby goLf CLub . forT perCh roCK . four Corners . franKie goes To hoLLywood . garLands . georgian 

quarTer . george harrison . george sTreeT quarTer . gosTins gaLLery . gerry and The paCemaKers . The grapes . gusTaf adoLf 

swedish ChurCh . hamiLTon square . hard days nighT gaLLery . haydoCK parK raCeCourse . heriTage open days . hesKeTh goLf 

CLub . hiLbre isLands . hiLLside goLf CLub . homoTopia . hope sTreeT . hub fesTivaL . india buiLdings . inTernaTionaL beaTLes weeK 

. inTernaTionaL sLavery museum . isLa gLadsTone ConservaTory . JaCaranda . Jimmy mCgovern . John Lennon . John smiTh’s grand 

naTionaL . Ken dodd . KnowsLey haLL . Lady Lever arT gaLLery . The La’s . Leasowe LighThouse . Leeds-LiverpooL CanaL . LeveL one 

arT gaLLery . Lewis CarroLL . LighTning seeds . Lime sTreeT sTaTion . Lion Tavern . Lipa . Liver buiLding . LiverpooL aCademy of 

arTs . LiverpooL arabiC fesTivaL . LiverpooL bienniaL . LIVERPOOL CATHEDRAL  . LiverpooL Comedy fesTivaL . LiverpooL eCho 

. LiverpooL empire TheaTre . LiverpooL food and drinK fesTivaL . LIVERPOOL FC  . LiverpooL inTernaTionaL Tennis TournamenT 

. LiverpooL irish fesTivaL . LiverpooL LighThouse . LiverpooL LiTerary fesTivaL . LIVERPOOL METROPOLITAN CATHEDRAL  . 

LiverpooL musiC weeK . LiverpooL Tour guides . LiverpooL Town haLL . LIVERPOOL WATERFRONT  . LORD STREET . magiCaL so quiTe a LoT Then...



CuLTure and heriTage 

are aT The hearT of 

our desTinaTion marKeTing
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the extraordinary breadth and quality of the City 
region’s culture and heritage is the reason it 
is at the heart of our destination marketing.

it is what we believe sets us apart from 
other destinations and is our strongest 
proposition to compel visitors from across 
the world to visit the City region. 

When we say culture and heritage we mean it in its 
widest terms. it encompasses not only our world 
class cultural organisations, our World Heritage 
site, our unrivalled music, the beatles - of course, 
our iconic sporting pedigree but also our natural 
and industrial heritage, our humour, the warmth 
of our welcome and our legendary nightlife. 

We will encourage further development of our 
prime cultural assets to help build on recent 
phenomenal successes, artistic excellence and 
overall contribution to the visitor economy. We will 
support our cultural and heritage partners to stage 
blockbuster, cutting edge exhibitions (such as nmL’s 
titanic and tate’s picasso) and performances that 
befit an area with so rich and colourful a history and 
so endowed with cultural expertise and talent.

We will showcase the City region’s hugely 
strong sporting offering and encourage visitors 
to sporting events to extend their stay.

We will use our coastline and outstanding public art 
to encourage visitors to explore the wider City region. 
 

stage blockbuster 
exhibitions and 
performances

further 
development 
of our prime 
cultural assets

build on 
our artistic 
excellence



The CiTy region 

has Three 

desTinaTion 

brands:

our marKeting 18

Two Key Themes:

•	 Culture and Heritage 

•	 Conferences

CLearLy defined TargeT audienCes:

•	 Cosmopolitans* 

•	 style Hounds*

•	 traditionals*

•	 uK - London and the south east

•	 global - short haul european,  
long haul us and Japan (medium  
term brazil, russia, india, China) 

our sTraTegy

•	 Focuses on Liverpool as the 
 attack brand - a truly global brand

•	  recognises the potential and  
distinctive offering of southport, 
england’s Classic resort

•	  Leverages our culture and heritage  
offering to target the uK and 
international city break markets 

•	  values the role of day visitors in  
sustaining our visitor attractions

•	 embodies ‘less is more’ - we cannot  
do everything, so in a crowded, 
competitive marketplace we will focus 
on our destination brands, our strongest 
products and clearer messaging 

southport

england’s  
golf CoastLiverpool
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*Cosmopolitans – high spenders for whom style and brands are important, globetrotters looking for new experiences *style Hounds – ‘young free and single’, brand conscious, 
looking for fun with friends  *traditionals – as the name suggests tend towards traditional values, appreciating individual attention and service. (arkLeisure market segments)

picasso: peace and Freedom 
21 may - 30 august 2010



souThporT wiLL buiLd on iTs posiTioning 

as ‘engLand’s CLassiC resorT’, aTTraCTing 

regionaL visiTors for day and overnighT 

sTays and over Time uK shorT breaK visiTors

souThporT

by focusing on the unique appeal of Lord 
street and strengthening its higher end 
product offering, southport will look to attract 
more regional Cosmopolitan visitors. and by 
enhancing its night time offering, will also 
target style Hounds from across the region. 

the major events programme will continue to 
play a key role in southport’s renaissance, as will 
the development of a new leisure entertainment 
centre on the seafront and a new multi- million 
pound arts and cultural centre on Lord street.

engLand’s goLf CoasT

We will continue to position england’s golf Coast as 
the Finest stretch of Championship golf in the World. 

because it is. 

We will attract high spending national and 
international visitors to the region on golfing holidays 
and short breaks and use our exceptional golf product 
to enhance the City region’s conference offering.

We will continue to build our reputation as a lead 
destination for major international golf events, 
maximising the marketing opportunities and 
significant economic benefits of events such as the 
open Championship, encouraging them to return 
more frequently to england’s golf Coast. We will 
continue to work closely with key golf stakeholders, 
in southport and the Wirral in particular, to 
ensure our golf offering is the best in the world.

beyonD tHe City 20

southport  
and the wirral 
peninsula -  
the heart of 
england’s  
golf Coast

attract high 
spending  
national and 
international 
golfers host major 

international  
golf events



maJor evenTs and fesTivaLs 

wiLL enCourage huge numbers 

of peopLe To visiT The CiTy 

region - many for The firsT Time

evenTs and fesTivaLs

We will bid for and win major international 
and national events which deliver powerful pr 
opportunities to our City region, reinforce our 
positioning as a cultural, heritage, waterfront and 
sports region of global significance whilst attracting 
large number of visitors. We will capitalise on 
the opportunities presented by national events 
including London 2012 and glasgow 2014. 

We must also help to promote new sporting 
assets such as the proposed new LFC 
and saints stadia developments. 

ConferenCes

in just two years Liverpool has become a serious 
player in the convention market, with the 
opening of aCC Liverpool attracting conferences 
such as the trade union Congress in 2009, 
the Liberal Democrats Conference in 2010 
and the Labour party Conference in 2011. 

We will continue to invest in developing Liverpool 
as a conference city for the benefit of the whole of 
the City region. We will finely tune our conference 
delegate welcome so that it surpasses that of 
our competitors and we will continue to build 
the reputation of Liverpool Convention bureau, 
so it is recognised as the best in the uK. 

southport has also significantly improved 
its conference offering with the opening 
of the southport theatre and Convention 
Centre and its improved hotel base. 

We will focus our efforts on promoting the two 
clearly differentiated conference destination 
offers of Liverpool and southport - Liverpool with 
its strong offer for international and national 
associations and the corporate market and 
southport predominantly targeting national 
associations looking for a resort experience. 

We will actively target conferences that are related to 
industries and sectors that are strong in our area and 
explore new and innovative ways of driving business 
to other venues across the City region, as well as 
encouraging investment in the wider conference offer.

22

differentiate the 
Liverpool and 
southport  
conference offer

improve our 
conference 
delegate 
welcome

bid for and  
win major 
national and 
international 
events



day visiTors

Day visitors are the mainstay of the visitor 
economy across the City region - from our 
rural coastline and resorts, to individual 
attractions, events, towns and villages. 

We will encourage further investment in our day visitor 
experience and improve the way we package and 
present this to visitors to help drive up daily spend. 

We will broaden the day visitor catchment 
for major events and festivals.

the marketing focus for day visitors will be 
on the higher spending target markets of 
Cosmopolitans*, style Hounds* and traditionals*

Cruise liner calls will become an increasingly 
important source of high spending day visitors.

individual destinations and attractions will 
identify additional markets appropriate 
to their offer and strengths. 

maKing iT happen

new structures and governance for the visitor 
economy are now in place which will see a 
private sector led approach to the development 
of the sector. a key and immediate challenge 
is to develop a new funding model which is 
less dependent on the public sector. a detailed 
action plan for delivery will be prepared.

Key stakeholders and employers across the Liverpool 
City region share this ambitious vision and are 
united in making it a reality. those involved in the 
sector have demonstrated what can be achieved 
by the remarkable success of the last few years. 
the next 10 years will see the visitor economy 
become a powerhouse of our City region 
economy, creating jobs and prosperity for our 
residents, challenging outdated perceptions 
of our city and harnessing the creative energy 
and artistic talents of our citizens.

find ouT more 

this document is just a brief overview of our visitor 
economy strategy for the Liverpool City region, 
if you would like the full version please go to 
www.merseyside.org.uk 

> publications

> tourism documents 

or email: research@merseyside.org.uk 

Thank you to everyone who has contributed 
to the development of this strategy.

*Cosmopolitans – high spenders for whom style and brands are important, globetrotters looking for new experiences *style Hounds – ‘young free and single’, brand conscious, 
looking for fun with friends  *traditionals – as the name suggests tend towards traditional values, appreciating individual attention and service. (arkLeisure market segments)





For tourist information - visitLiverpool.com
For visitor economy sector information - merseyside.org.uk/most

tourism Development 
the mersey partnership
12 princes parade
Liverpool
L3 1bg
tel: 0151 227 2727


